Rapho Township

Board of Supervisors Work Session Minutes
October 16, 2025 at 6:00 p.m.

The Work Session was called to order at 6:00 p.m. By Chairman Lowell Fry, also in
attendance were Supervisors Mark Erb and Randy Fox as well as Public Works
Director, John Haldeman and Manager, Randall Wenger and LNP reporter Rochelle
Shenk.

Approval of Minutes —October 2, 2025, Work Session Minutes are on the agenda to
be approved at the October 16, 2025, BOS meeting.

Old Business:

Randall Wenger presented revised 2026 Rapho Township Draft General, State and
Capital Budget and six-year Capital Plan. General Fund budget is showing a
$490,000 deficit. Discussion followed.

New Business:
The vacant public works mechanic / equipment operator position was discussed.

The meeting adjourned at 6:54 p.m.



